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DOOR to ASIA
Suisen Shuzo Sake Brewery

Fact/History

In general

- Sake links to Religious act

- Rice is cultivated in Summer and
harvest in Autumn

- Winter is the best season
for sake brewing

About “Takata” sake

- Every year kids help cultivating
“Hitomebore” rice

- “Takata” is made of 100%
Hitomebore

- “Takata” is sold only in
Rikuzentakata area

About “Suisen”

- 26 September is established
date of Suisen

- 1 October is “Yukikko”
Delivery Ceremony Day

- Most of Suisen staffs are from
Rikuzentakata

- Distance effects the
communication between the
company and Rikuzentanaka
people

- When you get drunk, you will
enter to heaven where full of
happiness

- Small happiness in daily life

- Be patient

- “Takata” is the local signature

- If you want to taste, you must
come to Rikuzentakata

- Value of local rice, ingredients
and people

- Stick to the local people
because our root is here

- Drink local, eat local

Insight from the research

From 4 of Suisen insiders

Selected kickstarted ideas

- Do something with
Rikuzentanaka people

- Sake culture needs to access to
young people

- Reach information to big cities
to get more money to build
community

- Rikuzentanaka people’s minds
are stronger

- Be innovative

- Make the best standard sake

- Ginjo is only for special occasion

- Sake is attached to the local
people and land

- Local sake is very special for
local people

- 10 years from now, People still
discuss about the future of
Rikuzentakata while drinking
Suisen sake

- Local guide and tour
- Workshop
- Food Suggestion Map

- Limited edition sake for
special occasion

- Experimental Space

- Website

Maybe later

- Sake Calendar

- Information Tag

- Annual Catalogue Template
- Label Design System

- Logomark in English language
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Scale

A

Stage 1: Enjoy
Local people get to
enjoy Suisen sake

more

Original: Festival

Stage 2: Engage
Out-of-towners get to
come to Rikuzentakata
to enjoy Suisen sake
and local culture

Match-making Website
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Stage 3: Empower

Suisen sake becomes

the symbol of
Rikuzentakata that
local people can be
proud of

» Time

Strategic Plan



DOOR to ASIA Philosophy
Suisen Shuzo Sake Brewery

Co-exist

Sake

As a medium

Connect
108UU0)

Co-create



DOOR to ASIA Main Theme
Suisen Shuzo Sake Brewery

“Smallest and Happiest”

— Sake as a medium to enjoy, engage and empower —



DOOR to ASIA Stage 1-2: Original Festival
“More Happiness More” Festival

Suisen Shuzo Sake Brewery

— Stage 1-2 —
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‘More Happiness More’ Festival
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More happiness More Festival
in Rikuzentakata
2019.9.23(A)-25(K)

Check the Smallest &
Happiest Spots!
www. takatamatsuri.com

More happiness More Festival
in Rikuzentakata
2019.9.23(A)-25(K)

Check the Smallest &
Happiest Spots!
www takatamatsuri.com
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Sulean Exhiiton
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More happiness More Festival
in Rikuzentakata
2019.9.23(B)-25(%)

Check the Smallest &
Happlest Spots!
www.takatamatsuricom
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Food & Sake S0t Haoping
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Saka Label Making Workshap
Foprup sitchen from Neightors
Sulwen ExhEtion

Eevarywhers i Rkuzentakata
Food & Saka Scot Hageing
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More happiness More Festival
in Rikuzentakata
2019.9.23(H)-25(%)

Check the Smallest &

Happiest Spots!
www.takatamatsuri.com

Happlest Spots!
www.takatamatsuri.com

Stage 1-2: Original Festival
Festival Poster
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Check the Smallest &
Happiest Spots!
www.takatamatsuri.com

More happiness More Festival
in Rikuzentakata
2019,9.23(B)-25(%)

Check the Smallest &
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www.takatamatsuricom
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Happlest Spots!
www.takatamatsuri.com

Stage 1-2: Original Festival

Festival Poster
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‘Outdoor Media

More happiness More Festival
in Rikuzentakata
2019.9.23(H)-25(XK)

Check the Smallest &
Happiest Spots!
www.takatamatsuri.com
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DOOR to ASIA Stage 1-2: Original Festival
Suisen Shuzo Sake Brewery Timeline

“Hitomebore” rice cultivation “Hitomebore” rice harvesting “More Happiness More” Festival
workshop with kids with local people



DOOR to ASIA Stage 1-2: Original Festival
Suisen Shuzo Sake Brewery Takata” sake

Co-exist: Hitomebore Rice

Connect: Fresh Sea and Farm
a|doad eieyeuazmjIyY :109uuo)

Co-create: “More Happiness More” Festival
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DOOR to ASIA Stage 1-2: Original Festival
Suisen Shuzo Sake Brewery Takata” as a medium
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“Takata” Sake is made of local rice

cultivated by local people

brewed by Iocal brewery @ iieeeeeseeeseeseeeeeseeeeeeseeseeeseeeeeeeeeeseeee

able to drink only in local area
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Suisen Shuzo Sake Brewery Takata” as a medium

as a local gift

Local people can buy  “Takata”
and send to their friends over Japan

as a invitation of
“More Happiness More” Festival
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. “Takata” Festival Website
Suisen Shuzo Sake Brewery

FIAICETZROIX LD ?

What is your latest happiness?
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. “More Happiness More” Festival Website
Suisen Shuzo Sake Brewery PP

www.morehappinessmore.com

/ FIAICETZROIX LN ?

What is your latest happiness?
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http://www.morehappinessmore.com

DOOR to ASIA Stage 1-2: Original Festival
. “More Happiness More” Festival Websit
Suisen Shuzo Sake Brewery ore Happiness llore™ Festival Website
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DOOR to ASIA Stage 1-2: Original Festival
. “More Happiness More” Festival Website
Suisen Shuzo Sake Brewery PP

EVENTS TICKETS ACCESS

Local Apple Farm Tour 2019495230
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Food and Sake Testing 2019498248
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. “More Happiness More” Festival Websit
Suisen Shuzo Sake Brewery ore Happiness llore™ Festival Website

Local Apple Farm Tour 2019495230
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Festival Poster » Festival Map
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@Everywhere in Rikuzentakata
Food & Sake Spot Hopping
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@Basecamp

Sake Label Making Workshop
Pop-up Kitchen from Neighbors
Suisen Exhibition

More happiness More Festival
in Rikuzentakata
2019.9.23(A)-25(K)

Check the Smallest &
Happiest Spots!
www.takatamatsuri.com

Stage 1-2: Original Festival
“More Happiness More” Festival Map
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Stage 1-2: Original Festival
DO-OR to ASIA “Takata” Festival Workshop
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Suisen Shuzo Sake Brewery Merchandise

“More Happiness More” Festival Merchandise
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Stage 3: Match-making Website
DOOR to ASIA The Master’s World
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www.themastersworld.jp

Crowdfunding and matchmaker platform for chefs and brewers

Archives

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonum—
my nibh euismod tincidunt ut laoreet dolore magna aliquam erat volut—
pat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper
suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis autem vel
eum iriure dolor in hendrerit in vulputate velit esse molestie consequat,
vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto
odio dignissim qui blandit praesent luptatum zzril delenit augue duis
dolore te feugait nulla facilisi.

Lorem ipsum dolor sit amet, cons ectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullam—
corper suscipit lobortis nisl ut aliquip ex ea commodo consequat.
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonum—
my nibh euismod tincidunt ut laoreet dolore magna aliquam erat volut—
pat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper
suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis autem vel
eum iriure dolor in hendrerit in vulputate velit esse molestie consequat,
vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto
odio dignissim qui blandit praesent luptatum zzril delenit augue duis
dolore te feugait nulla facilisi.

Lorem ipsum dolor sit amet, cons ectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullam—
corper suscipit lobortis nisl ut aliquip ex ea commodo consequat.
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy
nibh evismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis
nisl ut aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor in
hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feu—
giat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit
praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

Lorem ipsum dolor sit amet, cons ectetuer adipiscing elit, sed diam nonummy
nibh evismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis
nisl ut aliquip ex ea commodo consequat.
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy
nibh evismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis
nisl ut aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor in
hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feu—
giat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit
praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

Stage 3: Match-making Website
The Master’s World
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy
nibh evismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis
nisl ut aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor in
hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feu—
giat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit
praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

Lorem ipsum dolor sit amet, cons ectetuer adipiscing elit, sed diam nonummy
nibh evismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis
nisl ut aliquip ex ea commodo consequat.
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Local Apple Farm Tour 2019495230

5 R - . EEFFEINRERYYIA MRS Ht 2 FET7 7Y B QIR TXE B U7 R =758 2. 11l

: s TIREE Y B82EN I L BRCIIETEAIIENER I SERITIESEEZ AR L7 BEASE YL Y ORKE

THSBEVBBREIFAMREN T EX NFELSESEWR v IVNIET TERRECTIRERTEZHIEE
ITHANEVF2NEZERZREIIHEITE S,

CRCICRCRC R RN SRR RO NI R I S I I I A I R A I B B I RO B R R R I RN B IR I RN R I I I A A R R I A R R I R R R B R R A R R

Food and Sake Testing 201949H24H

AR/BZo IR ) — v EEEF VRN VL EHT LR TS EREINEN DX EH RN E DOFE T TERE R
WIFA S NI VN BB HHXEIBT 7 7V RT IR <CE—BEAZRF 7/ YTy ZUEERWA Y/ BM

AKBRIC— R DERBIBA T BRBIRRIIEN T o .t WD ZHBI2 1 RBIEK ¥V LRBOE IR AEVUSS
SET7EEUDEBFIHBIRIT68ILY 1 XEE,

FEPLT5KZR61 it /ORI SbSE£FTHF L7 BN I/XAREFENNBESNTEHROLVEHRT S
IEREB N BRHECLRD W FXRYIEIE/N\IRET/ KEEIV U ERNZAEMMBRPHRES FRAZARERT

TEEIBINEE<SRY VERRB Y BRNAD PRI BB ESE D TS EB B MNORE OO EBAL AR BTV
YIFITXENMEBBEDLRILY VEMS/ LITITESZF,

Miracle Pine Tree Visit 2019498250

BUESHS>RESEEATIVESH Ty DESES DRE £IEHNDBRIIGEY ZYAMAFERI6FITDUL
BEBESDIRT IR RQAPEYL R DBINT T/ ZMERS FUER 7 FASHERKBREO IFRAL N ERE
TTATHRBAB24ENBF/cE KEHIENE N B v BE S UBHBREE DL E Y7 AVEX IPOIRE T/ \FRE
SFRRISWEL VYT REVESFHEHRY o

HEZ B3R EMUTFER7S R 7L EEESSESRA R Z2vRBEE M TR ES ABBEIX ES—L

W BEF/ LN EFRNALMO L Z=VITVERVFERI AT FRINXIFRLLERDZARRIESERE

ﬂgﬁﬁ%ﬁétgoﬁfﬁ?i UNigicILF OB K=ARL BTV HR S B——A2BIFEHR8RIHF FiR
STRAREEET b,

Stage 3: Match-making Website
The Master’s World




DOOR to ASIA Stage 3: Match-making Website
. The Master’s World
Suisen Shuzo Sake Brewery n e Master’s Wor

2t

&k

x 5 »
P TN WL e 205 e vy oy
il N 11*14--;“\;4'..3,7,,,-_1 D TR g




DOOR to ASIA Stage 3: Match-making Website
The Experimental Space

Suisen Shuzo Sake Brewery
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DOOR to ASIA
Suisen Shuzo Sake Brewery
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Thank you!



Let’s discuss it more over a drink



